


The calculation policy is organized according to Year group expectations, as set out in the National Curriculum 2014, however it 
is vital that pupils are taught according to the stage that they are currently working at, being moved on to the next level as 
soon as they are ready or working at a lower stage until they are secure enough to move on. 
 
 

  
It is important that any type of calculation is given a real-life context or problem solving approach to help build childrenõs un-
derstanding of the purpose of calculation, and to help them recognize when to use certain operations and methods when faced 
with problems. This will be a priority within calculation lessons. 
 
 
Choosing a calculation method: 
Children will be taught and encouraged to use the following processes in deciding which approach they will take to a calculation 
to ensure they select the most appropriate method for the numbers involved. 



 



  

 

Addition 
 

add, more, plus, and, make, altogether, total, 
equal to, equals, double, most, count on, number 
line, tens, units, ones, partition, plus, addition, 
column, tens boundary, hundreds boundary, in-
crease, carry, expanded, compact. thousands, 
hundreds, digits, inverse, decimal places, decimal 
point, tenths, hundredths, thousandths 

Subtraction 
 

take, take away, less, minus, subtract, leaves, 
distance between, how many more, how many 
less/fewer, how many left, how much less it 
___?  difference, count on, partition, tens, 
units, ones, least, count back, count on, ex-
change, decrease, hundreds, value, digit, inverse, 
decimal places, decimal point, tenths,            
hundredths, thousandths 

Multiplication 
 

groups of, lots of, times, array, altogether, mul-
tiply, multiplied by, repeated addition, column, 
row, commutative, sets of, equal groups, times,  
 ____ times, once/twice/three times, partition, 
grid method, multiple, product, tens, unit, value, 
inverse, square, factor, integer, decimal, short/
long multiplication,  tenths, hundredths, decimal 

Division 
 

share, share equally, one each, two each, group, 
equal groups of, lots of, arrays, divide, divided 
by, divided into, division, grouping, number line, 
left, left over, inverse, short division, carry,  
remainder, multiple, divisible by, factor, inverse, 
quotient, prime numbers, prime factors,  
composite, common factor 

 



Å Line the numbers up in the correct 
columns 

Å Add the units together (carry any 
tens forward to the tens column) 

Å Add the tens together (carry any 
hundreds)  

Å forward to the hundreds column) 
Å Add the hundreds together  

H T U + H T U 
4 5 6  + 3 6 7  

456 + 367 = 823 

 H T U 
 4 5 6 
+ 3 6 7 
 8 2 3 
 1 1 
    



  T  U 
  6   1 
-   7  6 
  4  8  
  2  8 
  
   

T U + T U 
7 6 -  4 8 

76 - 48 = 28 

Å Line the numbers up in the 
correct columns  

Å Subtract the units 
Å Exchange from the tens  
 column 
Å Subtract the tens 
 
 

Exchange one 
ten from the 
tens column 
for ten ones in 
the units  
column 



Å Multiply the units by the multiplier 
(carry any tens forward to the tens col-
umn) 

Å Multiply the tens by the multiplier 
(carry any hundreds forward to the hun-
dreds column) 

Å Multiply the hundreds by the multiplier  
 
 

H T U x H T U 
1 3 6  x      7  

136 x 7 = 952 

 H T U 
 1 3 6 
x     7 
 9 5 2 
 2 4 
    



Å Line the numbers up in the correct columns 

Å Multiply the units by the  unit multiplier 
(carry any tens forward to the tens column) 

Å Multiply the tens by the  unit multiplier 
(carry any hundreds)  

Å Add a place holder 
Å Multiply the units by the  tens multiplier 
(carry any tens forward to the tens column) 

Å Multiply the tens by the  tens multiplier 
(carry any hundreds)  

Å Add the two calculation results together 

T U x T U 
4 3 x 3 2  

43 x 32 =1,376 

    T U 
   4 3 
x     3 2 
     8 6  
+  1 2 9 0 
   1 3 7 6 
      1 
 
    



H T U  U 
6 2 0  ö 5 

620 ö 5 = 124 

Å Draw out the bus stop 
Å Place in the numbers 
Å Divide the hundreds by the  
 number you are dividing by.
 (Exchange remaining tens) 
Å Divide the tens by the  
 number you are dividing by. 
 (Exchange remaining units) 
Å Divide the units by the num-
ber you are dividing by 

 

How many 5s in 600? 100 
(This leaves 100 which is 
exchanged for ten tens in 
the tens column) 
 

5 

1 

1 

5 6 
1 2 0 

120 divided by 5 = 20 
(This leaves 20 which is  
exchanged for 20 units in 
the units column) 

6 
1 2 0 

2 

2 

1 

5 6 
1 2 0 

20 divided by 5 = 4 2 

2 

4 



H T U  U 
9 7 6  ö 15 

976 ÷ 15 = 65 r1 

How many 15s in 9? 0 
(Carry the hundreds to the 
tens column) 
 15 

0 

0 

15 9 
9 7 6 

97 divided by 15 = 6 
(This leaves 7 which is  
carried to the units column) 

9 
9 7 6 

6 

7 

0 

15 9 
9 7 6 

76 divided by 15 = 5 with a 
remainder of 1 
 

6 

7 

5 r1 

Å Draw out the bus stop 
Å Place in the numbers 
Å Divide the hundreds by the  
 number you are dividing by.
 (Exchange remaining tens) 
Å Divide the tens by the  
 number you are dividing by. 
 (Exchange remaining units) 
Å Divide the units by the num-
ber you are dividing by 

 



H T U  U 
1 2 0  ö 5 

120 ö 5 = 24 

 H T U 
 1 2 0 
-  5 0  ( 5 x 10 ) 
  7 0 
-  5 0  ( 5 x 10 ) 
  2 0 
  2 0  ( 5 x  4 ) 
   0 
 
   

Å First subtract chunks of 10 
 (Subtract chunks of 50) 
 
Å Subtract chunks of the number you 
are dividing by. 

 (How many groups of 5 in 20?)  
 (Subtract chunks of 5) 
 
Å Total the number of groups 
 
 

10  + 10  +  4   =  24 


